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Talent strategy and transformation countermeasures under society and
industrial revolution wave— A case study of automotive industry

ZHAO Fu—quan, LIU Zong—wei, ZHAO Shi—jia
(Tsinghua University, Automotive Strategy Research Institute, State Key Laboratory of
Automotive Safety and Energy, Beijing 100084, China)

Abstract: Under the influence of a new round of technological revolution, the global society and industry go into
a profound change period. One of the most core changes is the communication, collaboration model. Thus, under
the new situation, talent strategy and human resources work will become more vital. In the research, we analyzed
the connotation and essence of the revolution, discussed the characteristics and develop directions of talent strategy
and thus put forward the countermeasures and proposals for automobile industry.
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