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Intelligent Manufacturing Oriented Automobile Enterprise

Liu Zongwei, Zhang Baolei, Zhao Fuquan

(Tsinghua Automotive Strategy Research Institute, State Key Laboratory of Automotive Safety and Energy,
Beijing 100084, China)

Abstract: Based on the changing trend of automobile industry form under the condition of new technology, this

paper analyzes the necessity of automobile industry moving towards ¢2B mode. According to the characteristics of the

development process of ¢2B mode in automobile industry, this paper divides it into three different stages: primary,

intermediate and advanced, and analyzes the influence of this model on each link in the whole life cycle of automobile;

comparing the ideal state and reality of ¢2B mode in automobile enterprises, summarizes the key realization links of c2B

mode in automobile enterprises, and further sums up the conditions that the whole garage and parts and components

enterprises need to meet. From the relationship between ¢2b model and intelligent factory, the paper analyzes the

hardware and software work needed for ¢2b mode construction, and puts forward the implementation strategy of ¢2b

mode upgrade for intelligent manufacturing.
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