AN A R — B e XISEEE O

b 4 AT AN TR R e
RAgA XNEHE O E OB
HAERFAFZLALEYHBEBREELEERET AL K,100084

WE. S PTRAFSLBRTHESAREGSER 2 PR £ LW ERT RT3, i
% PR, AT H T W AeiE WA BN A R R A FE AN TALERARMEAHAELATEE
L, M Z B R L R T £ SRR REGRGLREFE ML, AL EERF = H
LHERETAESLBINZ RO LZF RBT HRREE R IR Hi, 2P B E AL
Fetbd T EAREN LB ETHEANEZBD T HHFRET L AIEB, T AT B FIAE R EZEZE AR
%

KT - VA A T B s YRGS s I BRAL s 2 BR 1R

FESES . F752.62

-

DOI:10.3969/j.1ssn.1004-132X.2016.12.022

Strategies for Chinese Automotive Companies Going Abroad
Wang Yue
State Key Laboratory of Automotive Safety and Energy, Tsinghua University,Beijing, 100084

Zhao Fuquan Liu Zongwei

Abstract: Chinese automotive industry has entered into the peak period of overseas development
with no smooth growth. A clear and appropriate going-abroad strategy is of vital importance for both
enterprises and the nation. Strategic necessity was analyzed based on the law of business development
stages. The relevant factors were classified by thinking block diagram and round intersection method.
The framework of strategic thinking for overseas development was put forward. Several specific rec-
ommendations were given and it was proposed that entering the US market is of great value, with the
aim of strengthening Chinese automotive industry.
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